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. TO OFFER INSPIRATION TO YOUNG LIVES
“Anything is possible, we can all succeed”
To inspire ... to aspire

......
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We are aspiring to reach Outstanding for our school but this is only a brief moment in time and in order to deliver quality educational impact, continuous

focus is required.

Our school self-evaluation ties directly into our plans for improvement, which in turn are intrinsically linked to teacher’s targets for the new performance
related pay process. Governors monitor the SDP through a variety of varying actions. Specific Governors have curricular responsibilities and meetings are

set and arranged with key members of the teaching team to stay updated with the progress being made towards the key priorities in this plan.

SCHOOL CONTEXT

Number of pupils on roll
(Rising school numbers)

Attainment on entry:
Our school is an early adopter of the new Early
Learning goals.

Overall absence

194
(220 including
Nursery)

To inputted
following
baseline

School:
2.36%

National: 4.93%

Number of pupils eligible for pupil
premium

Most recent Ofsted grade

Persistent absence (the percentage
of pupils who have 10% or more
absence)
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33 (15.35%)

Good
Section 8
Inspection

(October 2019)

Will be updated
at the end of
term.

Number of pupils with statement
of special educational needs (SEN)
or education, health and care (EHC)
plan.

Compared to national 19/20:

SEN: 12.1% national

EHC:3.3 %

Percentage of pupils with English as
an additional language (EAL)

25 (SEN) 11.63%

1 (EHC) 0.2%

1.86%
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Responsibility Respect

Community Trust

Perseverance

Courage

Page 3 of 22



Upton-upon-Severn CofE (VC) Primary School Development Plan 2022-2024

WHAT DOES OUR VISION MEAN TO YOU?

To our pupils our visiommeans To our staff team our visioomeans we will
9 You will understand and have belief in yourself with the confidence to do I Focus on teaching our children that children of God believe anything is possible if they
incredible things persevere
9 You will enjoy learning special new things and want to continue with this 9 To ensure everyone pupil is happy and confident within school
9 You will feel part of the team and understand how to support other people I Be a positive role model and show resilience in dealing with challenge in the way Jesus
9 You will be a part of our special Community in Upton and be proud of all we do as demonstrated through his teachings that we can read about through the New Testament
a school 9 To set ambitious and aspirational goals to become the best we can be
I Toinspire by our example and always encourage our children to strive their hardest
9 To provide practical experiences/projects to enrich learning
I  Todeepen all children's knowledge through establishing a passion for learning
 To uphold trust and confidence within the entire team
To our Parents our vision igurrently being reviewed for Spring 232
To offer inspirati oisposshleyweaamalsutceed’e s : “Anything

Providing enriching experiences to foster aspiration
To inspire ... to aspire
| can do all things through Christ who strengthen me Philippians 4:11

Our Curriculumis:

Innovative, creative and engaging. It motivates children to become confident and resilient risk takers who have a passion for lifelong learning.

Aims To provide...
9 Inspiration to all children based around our uniquely Christian vision
9 A spiritual, moral and cultural development for all of our students
9 Raised attainment for all, linked to individual pupil progress
9 Arestorative approach to behaviour
9 A stimulating environment in every classroom for pupil engagement
1 The skills of resilience to face challenge for all our learners
9 Fun, enjoyable, explorative learning episodes
9 Lifelong learning motivation
1 Anonline learning platform where independence is facilitated if required
9 An environment for parental support from pre-birth to year 6 and beyond
1 Engagement and support for all parents
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Implementation By...
1 Creating effective, impactful and engaging lessons
1 Subject leaders driving their curriculum area with innovative practice by vibrant and dynamic launches
1 Continuous support from subject leadership to direct focus onto new developments within curriculum areas
1 Children becoming immersed in the specific subject area and developing a joy of learning
9 By following a whole school approach ensuring all teachers deliver inspiration to the children’s learning
1 All groups of pupils engaged and motivated towards achieving aspirational goals
9 Ensuring our website shares with the community our aims and aspirations for curriculum delivery
9 Supporting our parents through a wide range of input including pre-birth and 0-3 years through the Children’s
Centre
Impact For...
9 Our children to develop knowledge, skills and understanding that becomes part of life-long learning
1 The children to become self-motivated learners who are nurtured to reach their aspirations
9 Children to become happy and confident and willing to be risk takers
9 Children will become part of a strong community where their ethos is embedded in positivity
1 Children’s learning to demonstrate success through outstanding achievements from their individual starting
points
1 The results in statutory testing to show progress towards achievement for pupils from baseline position with

progress measures and national data justified.
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Building for our future

THESE KEY ISSUES HAVE BEEN REFINED TO REFLECT THE OFSTED REPQBIOOF OCTOBER

TARGET DATE FOR
COMPLETION AND REVIEW

Key points from Ofsted 9 Pupils in key stage 2 do not do as well in mathematics as they do in writing. Leaders should ensure that | Review targets on data grid through SL
2019 improvements made to the quality of education in mathematics in upper key stage 2 are consistently applied & SIC
throughout the school See Governors
9 Plans for the development of the wider curriculum in the foundation subjects are still at an early stage of
implementation. These should be embedded more consistently across the school
9 Pupils do not have enough opportunities to practice what they have learned in French and write in sentences by
Year 6.
9 Leaders should ensure that more class teachers enable pupils to practice what they have learned and to start
writing words and phrases at an early stage
Leadership impact 9 School leaders work together to systematically target focus on high quality teaching See Governors
I  Governors work with SLT through SIC to enable them to link pupils' progress and the quality of teaching precisely
and focus on children’s understanding of the next steps in their learning. Specific focus on key groups as set in
Raising Attainment Plan
9 All stakeholders work to increase numbers on roll ensuring sustainability for the financial future of school
Church school 9 Spirituality is interwoven through all we do and curriculum development policy review ensures distinctly Christian Ongoing opportunities given with
distinctiveness ethos as a church school is evidenced responses
9 The distinctly Christian nature of our school is implicit in all we do Reviewed in (see
9 We work through the Goose Ethos to support behaviour management, geese work together as a team and as God’s date) with Parent view questionnaire
creatures we use their philosophy Review in (see Goy
We arerooted in a deep theological underpinning ensuring the teaching of Christ is reflected in all our curriculum
I Working with school community, including governors, parents and other stakeholders to ensure strong vision
throughout
9 Increase opportunities for working together with parents to raise achievement of children with a strong emphasis
on partnership
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KEY AREAS T®PROVE

Mathematics in Key Stage 2

Core areas of reading, writing and maths are monitored closely to achieve the level of national expectations across these three areas following the impact of
the Covid pandemic

Specific focus on phonic development throughout Early Years and Key Stage 1 to ensure knowledge is embedded

Curriculum: Innovative impact, remote if required to include development of foundation subjects

Ensure foundation subjects are given the depth and breadth to support strong educational ethos

High level of verbal interaction with children to deepen vocabulary use across all areas of learning

KEY PRIORITIES OVER THE NEXT THREE YEARS

Development of the wider curriculum
To develop a wide and ambitious curriculum with a broad range of subjects

To focus on substance and knowledge depth of curriculum

To ensure all children are emotionally ready for learning with positive wellbeing

To ensure attainment and progress are consistent, moving forwards and aspirational in all subjects

To increase the number of children on roll, with particular focus on our current Reception year (low birth rate nationally) and to infill classes where there are
spaces

To ensure the Pre-School numbers increase and provision for 'Rising 3's' and above is enhanced

To further develop provision in Riverboats Children's Centre through the Riverboats Language Unit

To ensure staff wellbeing is supported and that community have resilience to tackle challenge
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Objective 1

Comment:

Objective 2

Comment:
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OBJECTIVES FIR2-2024

To improve the achievement gap for all children. Ensure the teaching and learning in reading, writing and maths is robust and teachers ensure pupils make
expected or above expected progress. Ensuring the use of vocabulary across the curriculum is subject specific and aspirational

We acknowledge that there has been a significant impact on the Covid crisis on children's education. A trend noted by teaching staff is that children who did not
engage fully in online learning have development significantly less than those who participated daily. In our school we focus on 'how can we improve our
learning', we are not using the term "catch-up" to the children to avoid a mindset negativity.

A significant focus is being placed on the wellbeing of our children and ensuring they are happy and secure in school to enable the learning to become embedded
Stringent work is undergoing throughout school to track reading, writing and maths. The delivery of each area is vital to the impact of the child's educational
development and SLT are focusing on each cohort's individual development, and the impact of quality first teaching on children monitored. In particular, SEND,
PP and Target 20% are given focus to ensure progress is accelerated.

Each teacher has a strong focus on the three areas to ensure that the dips in percentage seen in the data graph are given focus. Children all have individual targets
to enable them to develop areas where skillset may need refining to bring the targets in line with cohort expectation. Individual plans are set and monitored
stringently through the assessment coordinator who works with each teacher doing an analysis of individual children's learning requirements to ensure that
delivery for these three key areas is succinct, successful and has impact.

To ensure a robust curriculum is in place that has substance and depth in all areas and is accessible for learning to offer remote access in any eventuality.

Curriculum work ongoing and set to establish significant impact and we are working on our curriculum to ensure children are able to articulate ‘the why’ of what
they are learning. We have introduced a new curriculum with aspects being refined. It is vital the curriculum becomes a narrative over time: ‘a narrative is
constantly unifying, pulling things together so that they function’ (Christine Counsell thedignityofthethingblog.wordpress.com).

The aim is for staff and children to value the beauty and joy of each subject in its own entity, with clear purposes and aims, where children refer to each subject
coherently.

Teacher pedagogy and subject knowledge is of paramount importance to deliver a high quality curriculum and we will continue to seek expert professional
development with subject leaders and for this to be scaffolded down to deliver the highest provision for the pupils at our school and so they don’t become
consumers of worksheets.

The mindset we are taking, as a key to success with this work, is working on ‘fewer things in greater depth’ — we want to create beautiful work from our curriculum
product.

The most effective way to consider progress is to look at pupil’s work and have discussions with them over time. We are developing ‘feed-forward’ process where
written comments could be just one part of many other aspects that can move children forward in their learning — the quantity and frequency of written marking
will vary from child to child and this is presented in our school feedback policy.

Subject leaders are working through the most effective ways for their subject to be assessed. To support a sound and solid understanding of where the children
are and what their next steps need to be throughout the curriculum.

Each individual subject area has its own action plan ensuring for impact with subject teaching offering an ambitious curriculum.

Development of the subjects are being tracked and changed to ensure continuity, progression and depth and knowledge organiser tracking systems set in place
for subject coordinators to monitor.
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Objective 3

Comment:

Objective 4

Comment:
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The leadership, including governance, has impact towards the School Development Plan striving towards excellent.

The leadership has been restructured and we have a Head, Deputy and Assistant Head and also a SENDCo. The roles for each are clearly defined and enable a
focus on key specific areas according to the strengths of the leadership team. The governing body has been reviewed following work with the local authority and
in accordance with governing body protocol we have now recruited more external members to ensure an equitable balance to focus on strategic overview.

To develop the Riverboats Children's Centre based on the school's site to support the local community.

The Children's Centre will continue to provide services for families from 0 to 3 years supporting midwife services, health visitor and external charities to fulfill the
core principles of a Sure Start Children's Centre.

We have a new language unit called "Riverboats Early Years Language Centre (RIVEYLC)" to support speech and language development through the Malvern and
Wychavon areas.
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QUALITY OF EDUCATION

OBJECTIVE-English andviaths

Aim

Implementation

Time/ Staff/
Milestones

Budget/
resources

Impact

Evaluation and Review

English: Lead Mrs Davies
To continue to improve the quality
and consistency
F e e d bsatleakplpils understand
their next learning steps and
standards are raised.

Increasing the number of pupils
who are at the age of expectation
due to drop in levels following
Covid crisis

To increase the motivation for
reading in our KS2 children

To improve the early reading
experiences from pre-school to
Year 6 (KS2)

To improve outcomes in reading
in the Year 2 and Year 6 so that
50% achieve age related
expectations or better in year 2
and 70% in Year 6

Review and agree ‘Marking and feedback’ (M&F)
policies and communicate to all staff to create a
'meaningful marking' policy.

Model revised procedures and the incorporation
of pupil self /peer assessment to all teaching staff
including TA’s.

Identify how outcomes are included in, and
impact future planning, teaching and learning.
Observe, monitor and embed procedures for
quality first teaching and the impact on pupil
outcomes.

To ensure we have a new government
approved phonics scheme according to latest
DfE guidance

Systematically embed the new FFT phonics
scheme through whole staff training.

Linear groupings of phonics intervention from
R to year 2.

Purchase and implementation of Accelerated
Reader for use after phonics (Year 2-6) this
will track progress in reading more frequently
New fully decodable books to be purchased
for reception and Y1.

Rising star tests to be purchased and teachers
to carry our test at term end for spring and
summer terms.

Staff to identify the bottom 20% of readers
for interventions.

Monitor guided reading throughout school

Staff training
Observations of
marking and
feedback, review
and improve.
Monitor and
evaluate.

Training time.
Non-contact
time for
observations.

Annual
subscription
to phonics
scheme £950

Book purchase
£750

Accelerated
reader

£

Staff training
£600
Teacher/ TA
time for
delivery -
extra training
days
according to
staff need

‘Marking and feedback’ will be consistent;
high quality and focussed on the next steps
for learning resulting in outstanding
practice that raises pupil achievement.

Early phonics begins in Pre-school and
all children are confident in how to use
their phonics knowledge

Timetabled phonics daily.

The motivation for reading is increased
throughout all year groups and staff
can track those not reading more
easily.

The Bottom 20% of readers in each
class are identified and interventions
successfully close the gap.

Regular data checks through insight
show clear increase in standards and
achievement.

Parent workshops to support the
teaching of reading across the school-
uploads video onto Seesaw to support
parents reading with children at home.

Amberg

partly achieved

Greeng achieved

Review SIP in conjunction with
School Schedule for Self-
Evaluation at the end of each half
term with the SLT and termly
with Governors.

Evaluate against success criterig

Agree priority actions, outcomes|
and meetings for next half term.

1. Have the actions been
completed?

2. Have the actions been effectiy
¢ have the success criteria been
achieved?

3. What needs to be done now t
achieve the success criteria?

4. How can tk issue be
prevented from happening
again?

5. Have the new procedures beg
embedded in practice?

6. Are procedures in place to
ensure next steps are built in for
continued development towards
the next stage?
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To improve outcomes in writing
across the school using catch up
funding to support intervention
groups/ online resources and
teacher training.

through observations and book trawls.
Carry out pupil voice questionnaires.

Increase in SEN support for speech and
language impacting reading.

To monitor the assessment of reading insight
and through the uses of summative test at
the end of each term

Source a training update for staff meeting.

Online spelling support game — Nessy
Purchased
Pupil questionnaires to be conducted.

TAs to implement Black sheep, talk for writing
and listening intervention groups throughout
school.

To collect the views of the children about
reading through pupil voice questionnaires.

To monitor the assessment of writing using
insight and through the use of big writes at
the end of each half term

To collect the views of the children about
writing through pupil voice questionnaires.

By the end of
Autumn 1 all
staff will have
received
phonics
training.

By the end of
Autumn 1 FFT
phonics will
be used daily
n school from
R-2 where
needed.

By the end of
Autumn 1
reading
interventions
will be in
place
throughout
the school for
the bottom
20%

By the end of
the Autumn
term
Accelerated
reader will be
in place
throughout
the school to
measure
progress.

End of Spring
1 Governor

Regular data checks will be done on
Insight and these will be cross
referenced against book trawls.

Big write to be set at the end of each
half term and marked against the
writing TAFS. To ensure positive
progress

Children can read more fluently by the
end of KS1

Improvement in phonics data to 90%

90% of children achieve ARE in KS1
reading.

Children re engaged and enjoy reading
and are keen to get onto the
accelerated reader programme.
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visit to
observe new
phonics
scheme in use.

May 2023
SATS reading
test

June 2023 -

phonics

testing
MATHS: lead Mr Kent Miss | Maths: Working with | Pupl Voice
Gilson GLOW

transforms 1  Through discussion and feedba
We aim to ensure every child maths children t_alk articulately usin
develops as independent, teaching mathematical Ianguage an
confident and successful learners Maths ?/ocabulary about  their math

. . L . essons and  speak  wi

with high aspirations to achieve Mastery enthusiasm about their love d
in mathematics. Research learning in maths. They can ta

Group for a about the context in which math
We aspire to build fluent two year is being taughind relate this to
mathematicians who are able to project real life purposes.
reason about key mathematical delivers 1 Children show confidence an
concepts and solve real-life impact in believe tht_ay can learn about a n¢
problems, applying their maths mathematical concept apd app
mathematical knowledge in a teaching tr;e I;noi:/vledge and skills the
way that is meaningful to them throughout already have.

school

and their everyday life to inspire
them.

To promote the three key aims of
the national curriculum: fluency,
reasoning and problem-solving.
Our mission is to enable all
learners to enjoy and succeed in
mathematics.

To develop fact fluency through
varied and frequent practise with

Teachers plan in opportunities for key instant
recall facts (KIRFs) through Flashback Four, Times

Part funded by
DfE to cover
staff costs.

On a termly
basis
monitoring
will take place
through the
regular use of
Insight to

Evidence in Knowledge

1 Pupils know how and why mathg
is used in the outside world and
in the workplace. They know
about different ways that maths
can be used to support their
future potential.

1 Mathematical concepts or skills
are mastered when a child can
show it in multiple was;, using
the mathematical language to
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increasingly complex problems
over time, which link to real life
situations. This enables pupils to
develop conceptual
understanding and apply their
mathematical thinking, allowing
them to develop their ability to
recall and apply knowledge
rapidly and accurately.

To develop high quality oracy
skills in mathematics. We ensure
mathematical thinking is a key
element to enable learners to be
confident. This ensures children
can be systematic, generalise,
make conjectures and seek out
patterns in all areas of
mathematical thinking.

To solve problems throughout
the curriculum and developing
problem solving in mathematics
that provides a solid foundation
for children to persevere and
seek solutions even in the most
complex of situations. Children
are encouraged to make
connections between their
learning within and across
curriculum areas especially when
solving problems.

To support children’s reasoning
and problem-solving skills,
developing mathematical
language is key. Mathematical
language strengthens conceptual
understanding, therefore, we
intend to create a vocabulary rich
environment, where talk for

Tables Rockstars and Morning Maths Activities
which set the children up for the learning each
day.

Anchor Task are embedded through an open-
ended question which allows all learners to
participate at their own level and doesn’t put a
ceiling on the learning. Examples include: what can
you tell me about this number? What mathematics
can you see? What’s the same and what’s
different. This facilitates discussion and develops
children’s oracy skills.

Deepen it- children’s knowledge is deepened
through the development of strong concept
understanding

Twist- the children have an opportunity to
see different versions of the same applied
concept

enable
tracking on
maths
development

Maths Subject
Leader
Children
enjoyment
and
perception in
and of
Mathematics
increases
throughout
the academic
year.

Accurate
assessments
are able to
assist teachers
in
development
of  teaching
needs and
pupil needs
Part cost of
INSIGHT

Part cost of
WRM
Premium
Scheme

explain their ideas, and can
independently apply the concept
to new problems in unfamiliar
situations.

1  Children are engaged and all
challenged to their full potential.

1 Children demonstrate a quick
recall of facts angrocedures.
This includes the recollection of
the times tables.

Evidence in Skills

wPupils use acquired vocabulary in maths
lessons. They have the skills to use meth
independently and show resilience when
tackling problems.

wTrhey have the flexiliyi and fluidity to
move between different contexts and
representations of maths.

wChildren show a high level of pride in th
presentation and understanding of the
work.

wThey have the chance to develop the
ability to recognise relationships and mak
connections in maths lessons.

wChildren apply mathematical skills acros
different areas of the curriculum.
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maths is a key learning tool for all
pupils.

To allow our children to be
confident learners in
mathematics and beyond, they
need a mindset that facilitates
the appreciation and celebration
of making mistakes as a tool for
growth. Our learning
environments and teaching
enable children to see the value
of their mathematics learning,
mistakes and all and how this
contributes to their own
mathematics journey.
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. Time/ Staff/ Budget/

Intent Implementation . Impact

Milestones resources
To ensure the quality and 1. Ensure all staff follow with consistency feedback and marking policy Staff training Training time.
consistency of ‘Marking 2. Model revised procedures and the incorporation of pupil self /peer Observations of marking | Non-contact
and Feedback’ enabling assessment to all teaching staff including TA’s. and feedback, review and | time for Amber i
pupils to understand the next | 3. Identify how outcomes are included in, and impact future planning, improve. observations. partly achieved
steps in their learning teaching and learning. Monitor and evaluate. Green i achieved
Marking policy to reflect 4. Observe, monitor and embed procedures for quality first teaching and Review SIP in conjunction with School
current research and the impact on pupil outcomes. Schedule for Self-Evaluation at the end of
impact on children’s each half term with the SLT and termly with
development Governors. . o
To ensure the progress of | 1.Ensure all SEND/PP pupils are clearly identified. SEND/PPCo SEND/PPCo Evaluate against success criteria.
SEND/PP pupils is 2. Continue to refine and embed monitoring procedures for SEND/PP Observation of consistent | Non-contact Agree priority actions, outcomes and
enhanced so that they are pupils with all staff. and effective challenge time for meetings for next half term.
consistently and effectively 3. Establish the expectations within each subject and ensure these for all pupil groups. observations. 1. Have the actions been completed?
challenged demonstrating pupils are enabled to learn at the appropriate expectation as a result of 2. Have the actions been effective i have
increased pupil progress and | expectations, challenge and support, ensuring SEND/PP pupils/groups | Pupil progress meeting Progress the success criteria been achieved?
outcomes and greater are on track to achieve end of year targeted expectations. for vulnerable groups. meetings. 3. What needs to be done now to achieve

expectations for these
pupils.

4. Identify and access appropriate support/strategies and the use of
outside agencies, if required, for SEND/PP pupils.

5. Observe, monitor and embed standards of teaching and learning,
through planning scrutiny, pupil discussion, teaching, pupil profiles and
progress meetings resulting in accurate self-evaluation.

6. Measure and evaluate the impact of pupil outcomes, especially
SEND/PP pupils, formulating actions to improve and secure increased
and accurate self-evaluation and pupil outcomes.

Pupil discussion.

the success criteria?

4. How can the issue be prevented from
happening again?

5. Have the new procedures been
embedded in practice?

6. Are procedures in place to ensure next
steps are built in for continued development
towards the next stage?

To continue to enhance
and implement a whole
school approach to the
development of the wider
curriculum

so that there is a consistent
provision and approach
across the school.

Curriculum leads will develop teachers’ understanding and drive their
subjects forwards through quality monitoring and feedback.

Develop a wider range of independent quality writing tasks and cross-
curricular opportunities to apply skills.

Ensure staff are clear of continuity and progression procedures
including TAs, identifying how progression and practice is included in,
and impacts future planning, teaching and pupil learning.

Ensure targets are used by pupils to help improve their learning across
the curriculum and teachers use these to inform planning.

Share and disseminate outstanding practice through support/ coaching,
paired teaching, peer observation.

Observe, monitor and embed progression and procedures in reading,
writing and maths, through observations, scrutiny of pupils’ work,
planning and assessment and impact on standards in relation to pupil
outcomes.

Staff training
Observations of marking
and feedback, review and
improve.

Monitor and evaluate by
HT/ SMT.

Pupil progress /
outcomes.

Training time.

Non-contact
time for

observations.

‘Marking and feedback’ will be
consistent; high quality and focussed
on the next steps for learning resulting
in outstanding practice that raises pupil
achievement.

Outstanding progress and high
attainment for SEND/PP pupils will be
evident, based on rigorous monitoring
of high quality teaching, learning and
assessment

The teaching of reading, writing and
maths will be consistent; high quality
and focussed resulting in outstanding
practice that raises pupil achievement.
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Time/ Budget/
Implementation Staff/ Impact
. resources
Milestones
1. Update relevant policies and procedures. Update Admin Time. N
2. Ensure that all staff have read and understood the updated policies. policies and Amber T
3. Revisit safeguarding procedures with all staff. practice. W
4. Ensure accurate and consistent recording of SCR and related administration. | Share with all ; . — )
. : - . . Review SIP in conjunction with School Schedule
5. Rigorous induction for new staff in practice and procedures. stakeholders. for Self-Evaluation at the end of each half term
_ o ) Update SCR. with the SLT and termly with Governors.
6. Ev_aluate safeguarding policies and procedures to secure outstanding _ Evaluate against success criteria,
practice. Security ID o ) .
Security ID set | resources and Agr?(; plfn:)rlty actions, outcomes and meetings for
up and software. next hat term.
administration. 1. Have the actions been completed?
2. Have the actions been effective i have the
success criteria been achieved?
3. What needs to be done now to achieve the
success criteria?
Governor

training/CPD.

1. All staff to continue to review the Discipline and Behaviour policy and ensure
agreed implementation into whole behaviour approach for restorative practice.
2. Review expectations of relationships and values in action in terms of
language, actions and attitudes with all stakeholders.

3. Continue to develop a supportive learning culture through the support of all
staff.

4. Monitor significant behaviour issues through the implementation of SIMs
within the classroom.

5. Ensure appropriate measures are in place to ensure positive attitudes and
behaviours are in place.

6. Monitor levels of effective behaviour for learning and positive attitudes,
evaluating the effect of the supportive learning culture.

HT
Teachers /
Staff /
Pupils

Time to review
policies and
share

4. How can the issue be prevented from
happening again?

5. Have the new procedures been embedded in
practice?

6. Are procedures in place to ensure next steps
are built in for continued development towards the
next stage?

School is meeting all safeguarding statutory
requirements demonstrating a consistent
approach across school and demonstrates
outstanding practice.

The vast majority of pupils will demonstrate
positive attitudes and effective learning
behaviours resulting in a positive culture
embedded across school.
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. Time / Staff / Budgets / Evaluation &
Key Levers & Actions . .
Milestones Resources Review
Target setting
1. Ensure the percentage of pupils targeted for each stage is accurate and SLT to complete Intervention. m y
it H mber | partly achieve
ambitious. pupil progress Support Staff ﬂ

2. Progress. Ensure all children are tracked through detailed analysis of their
individual targets on the insight tracking system

Tracking progress

1. Identify which pupils/ groups need targeted intervention to achieve accelerated
learning and next stage expectations- create and implement a weekly intervention
timetable and monitor the implementation fortnightly.

Personalised Intervention

1. Include on the intervention timetable: agreed/ established non-negotiable
opportunities per week within each subject.

2. Allocate additional support for intervention timetable including: parent volunteers /
extra TA time / volunteers.

3. Establish the expectations within each subject and ensure pupils are enabled to learn
at the appropriate expectation as a result of specific provision of resources.

Monitor and evaluate
1. Monitor pupils’ outcomes in each subject, each half term, ensuring targeted pupils
are on track to achieve end of year targeted expectation.

KS1 attainment will continue to increase and securely to be above NA in all subjects
and at expected levels (with increased margins above NA in maths at GD) by the end of
KS1.

KS2 progress (both expected and more than) in all subjects and for all pupils will be
securely above NA expectations through stringent focus support and quality teaching.

1. Ensure all SEND/PP pupils are clearly identified.

2. Continue to refine and embed monitoring procedures for SEND/PP pupils with all
staff.

3. Establish the expectations within each subject and ensure these pupils are enabled
to learn at the appropriate expectation as a result of expectations, challenge and
support, ensuring SEND/PP pupils/groups are on track to achieve end of year targeted
expectations.

4. |dentify and access appropriate support/strategies and the use of outside agencies, if
required, for SEND/PP pupils.

meetings,
identifying precise
actions required for
pupils not on track
to achieve agreed
targets each half
term.

Intervention
programme to be
set up and
monitored each half
term through
ongoing monitoring
schedule of:
T Observation
1  Work scrutiny
T Environment
scrutiny
Moderation
Planning
scrutiny
1  Pupil
discussion

= =

intervention training/
on task learning
support training
(timely intervention
and pupil feedback),
questioning training.

Pupil progress
meetings.

Assessment
analysis and
evaluation.

Review SIP in
conjunction with School
Schedule for Self-
Evaluation at the end of
each half term with the
SLT and termly with
Governors.

Evaluate against
success criteria.

Agree priority actions,
outcomes and meetings
for next half term.

1. Have the actions
been completed?

2. Have the actions
been effective i have
the success criteria
been achieved?

3. What needs to be
done now to achieve the
success criteria?

4. How can the issue be
prevented

5. Have the new
procedures been
embedded in practice?

In EYFS, the
proportion of pupils
achieving a GLD will
be above the school
data of previous year
to be consistently
achieving above
national expectations.
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accurate self-evaluation.

pupil outcomes.

5. Observe, monitor and embed standards of teaching and learning, through planning
scrutiny, pupil discussion, teaching, pupil profiles and progress meetings resulting in

6. Measure and evaluate the impact of pupil outcomes, especially SEND/PP pupils,
formulating actions to improve and secure increased and accurate self-evaluation and

The proportion of
pupils achieving the
Phonics Screening
Check will be
above/equal to
national expectations.

KS2 expectations will
be at/above NA or
above the children’s
progress track record.

EYFS

: Time / Staff / Budgets / : :
Intent Key Levers & Actions . 9 Evaluation & Review
Milestones Resources
To enhance the 1. Ensure all policies and procedures for ‘reading, writing and maths’; | HT. Meeting time. _ _ o
learning environment | environment, teacher / pupil led learning, home learning, resources SLT. Enhancing and | Review SIP in conjunction with School Schedule for

to further exploit
opportunities for the
development of early
skills in reading,
writing and maths so
that there is a
consistent provision
and approach resulting
in the pupils acquiring
age appropriate skills.

and communicated to all staff and parents.

2. Establish a high-quality learning environment both inside and
outside.

3. Identify how the learning environment is included in learning
outcomes and impacts future planning, teaching and learning.

4. Model revised continuity and progression procedures to all staff
including TAs, identifying how progression and practice is included in,
and impacts future planning, teaching and learning through the
learning environment.

5. Observe, monitor and embed learning opportunities in literacy and
maths and the impact of the enhanced learning environment.

6. Monitor and evaluate the impact of the learning environment in
relation to pupil outcomes.

7

Maths and literacy
Leaders —staff
meetings.
Teaching staff.

resourcing the
environment.

To ensure all parents
are effectively
engaged, partnering

1. Enhance involvement through effective, identified and up-to-date
communication channels e.g. website, notice boards, newsletter, text
service, email, parent meetings, home visits, play and stay, brochure.

Induction meeting.
Termly cycle of
monitoring and

Ongoing update
of
communication

their child’s learning 2. Develop opportunities to engage with the parents providing evaluation by channels,
so that their child’s courses/workshops and school leaflets to meet their specific needs. HT / CT. Parent
learning is maximised. 3. Identify parents not engaging with their child’s learning and create Website meetings/
tailored structured tasks that help parents support their child’s learning | development. sessions.
to embed a successful partnership. School brochure
4. Monitor and evaluate parent /community involvement each half development.
term.
To continue to 1. Establish a weekly timetable defining explicit times for directed play | EYFS team review Staff team.

provide high quality
and effective outdoor
enhanced provision

in the outdoor area and identifying which staff are responsible.

on a weekly basis.

Self-Evaluation at the end of each half term with the
SLT and termly with Governors

Evaluate against success criteria

Agree priority actions, outcomes and meetings for next
half term

1. Have the actions been completed?

2. Have the actions been effective i have the success
criteria been achieved?

3. What needs to be done now to achieve the success
criteria?

4. How can the issue be prevented from happening
again?

5. Have the new procedures been embedded in
practice?

6. Are procedures in place to ensure next steps are built
in for continued development towards the next stage?

A high-quality learning environment, both inside
and outside, exploiting opportunities for the
development of early skills in reading, writing and
maths will be used effectively and embedded and
supported by assessments resulting in continuity,
progression and increased pupil outcomes.

The vast majority of parents will fully understand
and carry out their role in partnering with the
school to help their child learn, resulting in an
effective partnership that enhances their child’s
learning.
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that impacts learning
outcomes of all pupils.

2. Include explicit reference to directed outdoor play; on the Short term
planning each week, with precise LO, expected outcomes that link to
the profile, staff & pupils.

3. Monitor the effectiveness of the outdoor play through observations
of pupils in specific areas of learning.

To ensure the quality
of teaching is
consistently good
with some areas
outstanding so that
achievement is raised
for all groups and
across subject areas.

1. Develop teachers’ knowledge and experience of teaching
standards to ensure consistency in teaching.

2. Embed quality first teaching and learning to enable pupils to learn
well.

3. Train staff through support/ coaching, peer observation of
outstanding practice, sequential teaching, paired teaching/lesson
study, peer monitoring and linking with other EYFS practitioners in
other schools who demonstrate outstanding practice.

4. Monitor and evaluate teaching and learning and the impact on pupil
outcomes.

Support meeting
time.

Regular CPD with
local outstanding
EYFS practitioners/
Early Years’
consultant.

Half termly meeting
with SLT.

Meeting time.
Staff
Development.
CPD.

The excellent outdoor provision will mirror indoor
activities and maximise opportunities for learning.
The FS assessments on exit, shows pupil
progress to be at least good.

The proportion of lessons observed to be good or
better will aim to be 100%, resulting in all pupils
maximising their achievement and attainment
above the national average.
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. Time/ Staff/ Budget/
Implementation . Impact
Milestones resources
1.SLT to work with Governors ensuring rigorous target setting process to Termly meetings Allocation
drive standards forwards. with Assessment | from training Amber —
2.Coaching development of staff under guidance of Headteacher and co- budget plus artly achieved
SLT, developing towards improvement of standards through quality ordinator/Head. school

coaching experience.

Head to have
coaching support.
All staff to have
coaching training.

administration.

Meetings with pre sch staff under rec and nursery
teacher support development. Tapestry tracking to
monitor development of children implemented.

1. Assessment co-ordinator to monitor and track all children and to Head/Assessmen | HT/SLT Pupil progress meetings for autumn and spring
work with Head/SEND/PPCo on strategic overview of school’'s t Co-ordinator Leadership term set to ensure clarity of focus for all the
success. time. time. targets for each year group.

2.Key actions to feed into assessment meetings with teachers.

3. meetings to analyse data within this document and raise questions to Governor Body Funding for minutes show evaluation. Sic drive forwards

Head in advance of meeting. meeting time. training as targets and have been involved with PPM

4.Governor tracking of progress through visits and monitoring of actions required.

taken by Head and SLT to drive standards forward.

5.Action Plans are set and analysed by Stakeholders to ensure clear PPA time for Through New action plans have been set by the subject

vision for each subject area, giving clarity to specific action points to impact on class Supply coordinators to ensure focus on stringent targets

improve performance in all areas. teaching plus budget.
extra time
allocated,
according to
need.

6.Performance Management schedule is robust and sound, setting clear Specific time Through Staff are fully aware of the 360 process of School

targets in line with this SIP which demonstrate succinct target setting given for Supply budget | Improvement including subject leadership

process throughout the school and for all staff. coaching/ allocation. monitoring and the impact of their teaching and/or
performance leadership in their performance management.
management
sessions.

1. Continue with the building and implementation of the website ensuring | Allocation of staff | Staff time CPD carried out according to need analysis

the school ethos and vision is reflected in this. to tracking of courses through the office.

2. Evaluate website reflecting the school vision and ethos. make changes

3. Look to set up Riverboats website to support the Children’s centre and | and implement

holiday club.

7. Allocate trained managers to support, mentor and coach new staff/ Support meeting Staff time. Review SIP in conjunction with School Schedule

NQTs. time. Meeting time. | for Self-Evaluation at the end of each half term

8. Identify the key weekly tasks that require completion in the first term/ Half termly Non-contact with the SLT and termly with Governors.

ongoing.

meeting between

time.

Evaluate against success criteria.
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9. Ensure adequate time and development opportunities for regular
meetings/ support.

10. Designate a meeting prior to each half term with the new staff to
review effectiveness of coaching, evidence of impact on pupil standards
and refinement to provision.

11. Set new targets for the next half term to be reviewed at the end.

new staff and
SLT.

Agree priority actions, outcomes and meetings for
next half term.

1. Have the actions been completed?

2. Have the actions been effective — have the
success criteria been achieved?

3. What needs to be done now to achieve the

1. In conjunction with the Governing Body and Centre, outline a timeline HT/GB/Centre Staff time. success criteria?

of events and actions required, milestones for an effective arrangement. leadership. Meeting time. | 4. How can the issue be prevented from

2. Ensure effective communication with key individuals, responsible and Timeline of happening again?

accountable for the partnership arrangements. actions and 5. Have the new procedures been embedded in

events. practice?

6. Are procedures in place to ensure next steps
are built in for continued development towards the
next stage?

1. Develop and support Governor skills through training and CPD, GB Self Review. Audit of skills. | The Riverboats Children's Centre is able to stay

designating strategic roles and responsibilities throughout the governing Governor audit. Training open to ensure the local authority meet their prime

body.

2. Identify key actions from Self Review of the centre to be followed up,
ensuring key documentation and evaluative tasks at key times during the
year are effectively completed; challenging and supporting and impacting
on increased standards.

3. Complete key actions identified in 2. (Above) in relation to the
consistent use of SDP’s to focus accountability, challenge and support
for the HT, Governors and staff.

In conjunction with the Governing Body and Centre set a series of events
and actions which support the Speech and language Centre (RIVELYC),
the midwife and health visitor visits and other key stakeholders to the
Centre

Ensure effective communication with key individuals, responsible and
accountable for the partnership arrangements.

Annual timetable
for key tasks and
documentation.
Governor Data
Monitoring and
Evaluation.

requirements.

objective for the Sure Start funding they received
in 2010. It is vital the Centre is kept open to
enable the local authority to keep the terms of this
contract
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Anything is Possible we can all succeed: Make every effort to keep the unity of the spirit through the bond of

CHURCH SCHOOL DISTINCTIVENESS

Ephesians 4:3

. . Time/ Staff/ Budget/

Aims Implementation . Impact
Milestones resources

To continue to raise 1. Identify specific values for focussed themes incorporating specific RE leader/worship Observation
the profile of our ‘British Values’ exemplifying the Christian nature of the school. leader time
Christian 2. Share these values with all stakeholders within school and how Timeline of Admin. of pupil
distinctiveness so these can be disseminated through the curriculum and Christian ethos monitoring and survey
that this ethos is of the school. evaluation
explicitly evident by the | 3. Inform Parents through newsletter/information channels to inform of Pupil survey
monitoring through the | shared values and distinct school ethos. monitored by
embedding of formal 4. Monitor and evaluate evidence of Christian distinctiveness through Governors
systems ensure formal systems incorporating governor’s involvement and also
significant pupils/school council.
improvement
continues.
To continue to 1. Identify further opportunities for pupils to be actively involved in RE leader / Worship
provide extended Collective Worship. Worship leader resources
opportunities for 2. Timetable pupil self - led class assemblies. Pupil survey half- Pupil worship
pupils to be involved 3. Ensure active participation through pupil led worship incorporating termly monitored by | team

in collective worship
through an increased
participation so that
this ensures the impact
of worship on learners.

support for pupils in the preparation for pupil led class assemblies.

4. Experience whole school and class based worship by Foundation
Governors.

5. Complete worship survey by pupil worship/assemblies team and
report their findings to SLT/Governors.

5. Monitor and evaluate worship by Governors through and the impact
on pupils through pupil discussion/survey.

the Foundation
Governors

To ensure thereis a
shared interpretation
of spirituality across
the school
community so that
staff can plan a range
of high quality spiritual
experiences.

1. Review planning with regard to high quality spiritual experiences for
all learners in all areas of the curriculum.

2. ldentify members of staff that are teaching high quality spiritual
experiences and securely at an outstanding level and disseminate this
practice.

3. Establish moderation procedures throughout the year.

4. Monitor and evaluate high quality spiritual experiences across the
school and with all stakeholders.

Moderation — pupil
surveys/discussions
RE Leader
Foundation
Governor

Non- contact
time
Assessment
material
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